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AISR Background
Mission
• To develop, share, and act on knowledge that 

improves the conditions and outcomes of schooling 
in America, especially in urban communities. 

Work Areas
• Communications, Dissemination and Learning Opportunities 
• Research and Knowledge Product Development 
• Capacity Building 

• School Districts 
• Communities 



CORRE brings a team of 
leaders from the district, 
schools and the community 
together with staff from the 
Annenberg Institute to conduct 
a collaborative inquiry of all 
district stakeholders.

The inquiry collects 
qualitative data from all 
stakeholder groups.   This 
data informs a set of AISR 
recommendations on how to 
improve district practice in 
ways that provide better 
support for teaching and 
learning in the schools.

What We Do: CORRE

Schools District

Community

CORRE



Why the Smart District Framework?

Literature Review 
& Research

Experience in 
Districts

To bridge the research/reality gap where AISR operates, make 
our tacit knowledge base explicit, and help us communicate more 

effectively with the districts we serve.



Knowledge Base
School Communities that Work national task 
force
Central Office Review for Results and Equity
• Experience in 8 sites
• Cross site analysis

Other work with districts
• Capacity-building
• Research 

Review of literature on district wide improvement



How it Works
Rooted in three themes
• Results     
• Equity    
• Community

Focuses on what we take to be key functions of a district 
concerned with results, equity and community – not necessarily 
exhaustive

Assessment of a district’s “smartness” or how well it supports 
teaching & learning for all students



Smart Districts Functions
Lead for Results & Equity
Manage Human Capital
Focus on Instruction
Use Data for Accountability
Build Partnerships & 
Community Investment
Align Infrastructure with 
Vision
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• C o llab o ra te  w ith  a ll stak eh o ld e r g ro u p s to  d ev e lop  a  v is io n  fo r  th e  d is tr ic t an d  im p lem en t a  s tra teg ic  
p lan  fo r  rea liz in g  it

• B u ild  o w nersh ip  o f  an d  su sta in  p rog ress  to w ard  the  v is io n  th ro u gh  e ffec tive  in te rn a l com m u n ic atio n
• E stab lish  a  co lla bo ra tive  o rga n iza tio n a l cu ltu re  th a t b a lance s th e  p re sc rip tio n  &  gu id an ce  o f cen tra l 

o ffice  w ith  f lex ib ility  &  au to n o m y fo r  sch o o ls
• D ev e lop  su b stan tive  le ad e rsh ip  a t a ll lev e ls  o f the  o rgan iza tio n
• E n cou rage  &  eva lu a te  n ew  ideas, m e th od s , an d  p a rtn e rs  to  en su re  th e  av a ilab ility  o f the  m ost e ffec tiv e  

su pp o rts &  se rv ice s  fo r  sch o o ls
• E n su re  a  se rv ice  o r ien ta tion  to w ard s sch o o ls an d  th e  co m m u n ity

• E stab lish  a  co m m o n  c u rr icu la r  fram ew o rk  a lig n ed  w ith  h ig h  ac ad e m ic  stan d ard s  &  asse ssm en ts
• D ev e lop  &  im p lem en t v a lid  an d  u se fu l sy stem s o f  fo rm ative  and  su m m ativ e  a sse ssm en t fo r  s tu d en ts
• E n su re  ap p rop ria te  su pp orts &  in te rve n tio ns fo r  a ll stu d en ts w h ile  m a in ta in in g  h ig h  ex pe c ta tio n s
• E n su re  e x ten d ed  le arn in g  o p p o rtu n itie s an d  su p p orts  th a t fac ilita te  le a rn ing  b eyo nd  the  c la ssro om
• D ev e lop  &  d istr ibu te  teach in g  and  le a rn in g  to o ls and  re so u rces e ffec tiv e ly

• A ttrac t ta len t fro m  a  va r ie ty  o f sou rces , c rea te  a  d ive rse  p ipe line  o f q u a lity  ap p lic an ts &  stream lin e  
en try  in to  the  sy stem

• P ro v id e  on g o in g  m en to r in g  an d  su p po rt in  v a ry ing  lev e ls an d  fo rm s
• D ep loy  h u m an  ca p ita l to  m ee t th e  v ary ing  nee d s o f  sc ho o ls  &  stu d en ts
• E v a lu a te  th e  e ffec tiven ess  o f p e rso n ne l an d  p ro v id e  ap p rop r ia te  reco gn itio n  an d  accou n tab ility
• E n su re  a ll sta ff  p a rtic ip ate  in  h igh  q u a lity  p ro fessio na l d eve lo p m en t th a t is  t ied  to  e va lu atio n  an d , 

w h ene ver  ap p ro p r ia te , su p p o rts  in stru c tion
• P ro v id e  com petitiv e  co m pen sa tion  a n d  a  v ar ie ty  o f in cen tiv e s fo r ex ce llenc e an d  m ee tin g  go a ls
• E stab lish  a  ca ree r  track  fo r  teachers  th at p ro v id es  va r ied  c ha llenges  an d  ad va ncem en t o pp o rtu n itie s  

fo r  th e  m ost e ffec tiv e  in d iv id u a ls

• C o llec t, o rgan ize  and  ac t o n  d a ta
• M o n ito r  the  s tu d en t, sch oo l, a n d  cen tra l o ff ice  ou tcom es a s  w e ll as  ind ica to rs th a t im pac t th o se  

o u tco m es
• A ssist o th e rs  th ro u g ho u t th e  sy stem  to  an a lyze  and  u se  d a ta  e ffec tive ly
• E v a lu a te  th e  e ffec tiven ess  o f d istr ic t p rog ram s
• E n su re  tech no lo gy  an d  su p p ort  n ecessa ry  fo r tim e ly  an d  e ffec tive u se  o f  d ata
• P ro m o te  o rg a n iza tio n a l tran sp a ren cy  to  the  pu b lic  by  co ns is ten tly  p rov id ing  tim e ly  d is tr ic t 

p e rfo rm ance  d a ta

• B ro k er p artne rsh ip s  a n d  w ork  w ith  o u ts id e  s takeh o ld e rs  to  in c rease  re so u rces fo r  scho o ls  &  stu d en ts
• C o llab o ra te  w ith  m u ltip le  secto rs o f  th e  co m m u n ity  to  se t d istr ic t p r io r it ie s  and  id en tify  s tra teg ie s  fo r  

rea liz ing  them
• A d v oca te  fo r a  w eb  o f co m m u n ity  su pp o rts an d  coo rd in ate  p a rtne rsh ip s to  p ro v id e  them
• C o m m u n ica te  e ffec tiv e ly  ex te rn a lly  an d  p ro m o te  a  h igh  lev e l o f  tran sp aren cy
• R egu la rly  see k  c om m u n ity  in pu t and  fe ed b ack

• E n su re  the  e ffec tiv e , eq u itab le , e ff ic ien t and  tran sp are n t d is tr ib u tion  o f pu b lic  &  p riv a te  re so u rces
• E n su re  c lean , sa fe  &  w e ll-m ain ta ined  fac ilitie s th a t a llow  fo r  p ro d u c tive  le a rn ing  en v iro n m en ts
• D ev e lop  &  im p lem en t p o lic ie s  th a t su p p o rt th e  in stru c tio n a l focu s  o f the  d istr ic t w h ile  m a in ta in in g  

co m p liance  w ith  e stab lish ed  le ga l &  p o licy  regu la tio n s
• D ev e lop  a  tec hn o lo gy  in fra stru c tu re  th at en ab le s the  cen tra l o ff ice  an d  sch o o l-b ased  sta ff to  d o  th e ir  

job s e ffic ien tly
• A tten d  to  th e  log istic a l n eed s o f  stu d en ts  so  th a t th ey  a rrive  on  tim e  and  read y  to  le a rn
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Practical Uses

• Help focus the different inquiries 
we help districts do

• Help organize the qualitative 
data we collect in those 
inquiries

• Help determine areas for reform 
in a district

• Help facilitate strategic planning
• Provide a way to look across 

sites and identify trends and 
patterns

Internal External
• Provide a common language we 

can use to discuss reform with 
school districts

• Serve as the structure for a 
rubric that any stakeholder can 
use to assess their school district

• Help school districts reflect on 
their practice and the way in 
which they allocate time, 
resources etc.

• Provide a guide for developing a 
reform agenda’s strategic plan

• Serve as the architecture for an 
external website/wiki that 
contains our knowledge base



Challenges
Getting It Right and Making It Useful
Level of Detail and Keeping It Simple
Alternative Governance Structures
Cross-cutting Themes



What’s Most Important
The framework attempts to balance research and best practice with 
the experience of practitioners and the day-to-day realities of school 
districts
It tries to identify the most important areas of work for a district that 
focuses on results, equity and community
It emphasizes people as strongly as process, systems, and 
technical/professional knowledge
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To learn more…

www.annenberginstitute.org

David_Sigler@brown.edu
401-863-2305

Ellen_Foley@brown.edu
401-863-7712

http://www.annenberginstitute.org/
mailto:David_Sigler@brown.edu
mailto:Ellen_Foley@brown.edu
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